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82.9 

68.2 

+0.9

-3.2

+6.8

+10.2

Results --
FYE March 2017

Results --
FYE March 2016

Increased Income - Sales Growth of Core Products, 
Cost Reduction and Decrease in Raw Material Costs

FYE March 2016
Results

FYE March 2017
Plan

FYE March 2017
Results Change vs. 

Plan YoY Change

Fo
od

Net sales 1,061.3 1,088.0 1,082.1 -0.5%
-5.8

+2.0%
+20.7

Operating income 68.2 80.0 82.9 +3.7%
+2.9

+21.5%
+14.6

(esp.)  Proviotics:   +12%, yoy
Chocolate:    +7%, yoy

Decrease in raw materials cost: +3.8
Production optimization, etc: +3.0

(JPY bn)

YoY Change in Operating Income(JPY bn)

: Sales growth of Core products

: Decrease in COGS*

: Decrease in cost by improving efficiency, 
temporal increase in operation expenses, etc.

: Sales expansion at subsidiaries

(Note) The above plan figures were announced on February 7, 2017

(JPY bn)

* COGS: Costs of goods sold

Food
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Decreased Income - NHI Price Revisions and Increased 
Expenses, Despite Promotion of Newly Launched Products

5.7

10.1

+0.9

-1.8

-9.2

+5.7

Results --
FYE March 2017

Results --
FYE March 2016

FYE March 2016
Results

FYE March 2017
Plan

FYE March 2017
Results Change vs. 

Plan YoY Change

P
ha

rm
a Net sales 164.5 165.0 161.6 -2.0%

-3.3
-1.8%

-2.9

Operating income 10.1 5.0 5.7 +15.6%
+0.7

-42.9%
-4.3

(JPY bn)

YoY Change in Operating Income(JPY bn)

: Increase in sales volume of existing and 
newly launched products

: NHI drug price revisions

: Sales expansion at subsidiaries

: Increase in one-time payments and 
promotion expenses

(Note) The above plan figures were announced on February 7, 2017

Pharma
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Summary - FYE March 2017

FYE March 2016
Results

FYE March 2017
Plan

FYE March 2017
Results Change vs. 

Plan YoY Change

M
ei

ji 
H

ol
di

ng
s

Net sales 1,223.7 1,251.0 1,242.4 -0.7%
-8.5

+1.5%
+18.7

Operating income 77.7 84.5 88.3 +4.6%
+3.8

+13.6%
+10.6

Op. income margin 6.4% 6.8% 7.1% +0.4pt +0.8pt

Net income attributable 
to shareholders of parent 
company

62.5 56.5 60.7 +7.6%
+4.2

-2.9%
-1.7

EPS 425.06 yen 383.78 yen 413.11 yen +29.33 yen -11.95 yen

Cash dividends per share 90 yen 110 yen 110 yen ― +20 yen

Dividend ratio 21.2% 28.7% 26.6% -2.1pt +5.4pt

ROE 16.1% 13% 14.2% +1.2pt -1.9pt

 Net income underperformed previous year; JPY 13.0 billion decrease in 
extraordinary income

 Increased dividends; JPY 20 increase
 ROE 14.2%; acquired treasury stock

(Note 1) The above plan figures were announced on February 7, 2017
(Note 2) EPS and cash dividends per share for the FYE March 2016 are based on 

the number of shares before stock split taken effect on October 1, 2015.
(Note 3) The repurchase of own shares was announced on February 7, 2017. The 

period of repurchase is from February 8, 2017 to August 7, 2017. The 
above ROE for FYE March 2017 is calculated by reflecting treasury shares 
acquired by the end of March 31, 2017.

(JPY bn)
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Changes in Profitability after Management Integration

28.7 29.9 
20.1 

25.8 
36.4 

51.5 
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88.3 
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FY3/10 FY3/11 FY3/12 FY3/13 FY3/14 FY3/15 FY3/16 FY3/17

Consolidated operating income and operating income margin (■OPM: %)

(■ Op. income: 
JPY bn)

FY3/16-FY3/18 
STEP UP 17

Apr-2009:
Management 
Integration

Apr-2011: 
Business 
Reorganization

Earth-
quake

FY3/13-FY3/15 
TAKE OFF 14
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2. Outlook for the FYE March 2018
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Increase Income - Grow Sales of Core Products 
and Reduce Cost

84.0

82.9

-0.2

+2.3

-3.4

+2.4

Plan --
FYE March 2018

Results --
FYE March 2017

FYE March 2017
Results

FYE March 2018
Plan YoY Change

Fo
od

Net sales 1,082.1 1,087.0 +0.5%
+4.8

Operating income 82.9 84.0 +1.3%
+1.0

(JPY bn)

YoY Change in Operating Income(JPY bn)

Increase in raw materials cost:  -4.4
Production optimization, etc: +1.0

: Sales growth of Core products

: Increase in COGS*

: Decrease in cost by improving efficiency

: Decrease in profitability at subsidiaries

* COGS: Costs of goods sold

Food
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Expand Domestic Share of Core Products -
Accelerate Selection and Concentration

FY3/16 FY3/17 FY3/18E

FY3/16 FY3/17 FY3/18E

FY3/16 FY3/17 FY3/18E

 Probiotics (Functional yogurt): Stable growth
 Marketing to convey the benefit of lactobacillus 

and importance of continued consumption
 Yogurt: Expand demand by proposing new 

consumption opportunities

95.6

95.7

Food

189.9

 Chocolate: Grow further; Health and Premium
 Differentiate products - leverage our strengths, 

Cacao research and production technology
 Expand production capacity

 Sports nutritionals: Expand production capacity
 Acquire new customers - expand sales routes 

and product lineups
 Enteral formula: Promote added value and expand 

sales to hospitals/nursing homes and consumer 
market

206.2 212.0

102.6 105.5

91.7 94.5

SKUs reduction

P
ro

bi
ot

ic
s

an
d 

yo
gu

rt
C

ho
co

la
te

N
ut

rit
io

na
ls

 
bu

si
ne

ss
Meiji’s sales

(JPY bn)
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Continue Structural Reforms

• Expand sales of Core products
• Reduce SKUs
• Control promotion and advertising 

expenses

Sales and Marketing

• Invest in expanding production 
capacity for Core Products

• Build streamlined production structure

Production

• Optimize warehouse locations in Kanto area
• Improve shipping efficiency: review of delivery routes, 

joint shipping, etc.

Logistics

JPY 5.5 bn
of profit increase factors 
for the FYE March 2018

Food

Improving 
profitability
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Overseas Business - Stabilize Profitability and 
Challenge for Further Growth

38.3 38.1 40.7

31.6 29.8 30.9

FY3/16 FY3/17 FY3/18E

Overseas sales

69.9 71.668.0

China
27%

Asia
10%

The 
U.S.
42%

Export
21%

Consolidated sales 
breakdown

Become income-generating business
 Increase product recognition by 

reinforcing marketing efforts
 Expand sales areas and number 

of stores handling our products
 Increase exports to neighboring 

countries and regions

Increase income
 Improve profitability of Stauffer’s 

products
 Accelerate sales growth of Meiji 

brand products by local production

Accelerate overseas expansion
 Change to sole ownership - Confectionery 

businesses in Thailand and Indonesia
 Establish local subsidiary - Taiwan office for 

infant formula sales

51.2 
67.0 

83.2

FY3/16 FY3/17 FY3/18E

13.9 14.8 16.2

FY3/16 FY3/17 FY/318E

Food

■Affiliates accounted for by equity method and 
non-consolidated companies

■Consolidated subsidiaries and exports

(JPY bn)

C
hi

na
Th

e 
U

.S
.

A
si

a

(Note) Net sales for the parent company export business and net sales 
(after elimination) from overseas subsidiaries subject to the scope 
of consolidation are indicated as above sales.

Meiji’s Sales (RMB mm)

Meiji’s Sales (USD mm)
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Increase Income - Focus Resources on Core Domains, 
Steady Sales Growth and Further Low-Cost Operations

11.0

5.7

-0.3

+2.0

+3.6

Plan --
FYE March 2018

Results --
FYE March 2017

FYE March 2017
Results

FYE March 2018
Plan YoY Change

P
ha

rm
a Net sales 161.6 175.6 +8.6%

+13.9

Operating income 5.7 11.0 +90.3%
+5.2

(JPY bn)

YoY Change in Operating Income(JPY bn)

Pharma

: Sales growth in newly launched products, 
Reflex etc. 

: Cost reductions and cost control for SG&A* 
expenses by streamlining the number of SKUs

* SG&A expenses: Selling, general and administrative expenses

: Decrease in income at subsidiaries 
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Steady sales growth in Japan and overseas

D
om
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tic

 b
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s
O
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s 
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ne
ss

Grow sales - focus on main products
 Antidepressant drug, Reflex

Maximize product value; use latest evidence
 Antipsychotic drug, Sycrest

Drug for allergic disease, Bilanoa
 Newly launced products in 2016
 Expand presence – Increase number of 

prescriptions in 2nd year of sales, approved 
for long-term prescription (more than 30 
days)

Expand generic drugs and create new 
business model (details on next page)

Improve profitability
 Expand sales of key products such as Meiact

in China, India, and ASEAN regions
 Expand CDMO* business in Medreich Ltd.
 Promote closer cooperation among Group 

companies and partner companies

Pharma

(Note) Net sales for the parent company export business and net sales 
(after elimination) from overseas subsidiaries subject to the scope 
of consolidation are indicated as above sales.

* CDMO: Contract Development and Manufacturing 
Organization

43.0 42.5 48.3

19.0 21.5
29.9

41.9 38.7
40.1

FY3/16 FY3/17 FY3/18E

Sales for ethical 
pharmaceuticals business

1,645 1,616
1,756

■ (Japan) Generic drugs 
■ (Japan) Reflex + Sycrest + Bilanoa
■ Overseas
■ Others

(JPY bn)
NHI Drug Price Revision
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Further Expand Generic Drug Business - Add New 
Business Model

 Government policies for achieving 80% share for generic drugs 
→ Market expansion

 Policy for fundamental review of drug pricing → low cost 
production, competitive advantage

Bu
sin

es
s 

en
vir

on
me

nt

• Expand sales volume; fusion strategy 
in core domains

• Streamline number of products

Product portfolio

• Supply products produced in Medreich to 
Japan

• Optimize production and distribution structure

Low-cost operation

• Establish Me Pharma - Create new business model 
using overwhelming cost competitiveness

Sales structure

Expanding 
business 

with profits

Pharma
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Plan - FYE March 2018

 Forecast net income to be largely unchanged; not including 
extraordinary income

 Planning on dividend of JPY 115, 5 yen increase

FYE March 2017
Results

FYE March 2018
Plan YoY Change

M
ei

ji 
H

ol
di

ng
s

Net sales 1,242.4 1,261.0 +1.5%
+18.5

Operating income 88.3 94.5 +6.9%
+6.1

Operating income margin 7.1% 7.5% +0.4pt

Net income attributable to shareholders 
of parent company 60.7 61.0 +0.4%

+0.2

EPS 413.11 yen 414.56 yen +1.45 yen

Cash dividends per share 110 yen 115 yen +5 yen

Payout ratio 26.6% 27.7% +1.1pt

ROE 14.2% 13.2% -1.0pt

(JPY bn)
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Use of Cash Flows

Investing cash flows

Returns to 
shareholders

Interest bearing debt

Operating cash 
flows

Improve profitability
Grow both margin and total income

Stabilizing the financial base to invest for future growth

Generate stable cash 
flow by increasing 
earnings

Accelerate investment to drive future growth, because 
of favorable performance for STEP UP 17 ahead of plan

- Increase in production capacities for Core products
- Establishment of system for the production of 

formulation for Japanese market
- Construction of new laboratory for food segment

Stable and continued increases to dividends with a 
target consolidated payout ratio of 30% by considering 
medium- to long-term business forecasts

Plan - FYE March 2018

JPY 97.9 bn

Plan - FYE March 2018

JPY 59.6 bn

Plan - FYE March 2018

Debt/Equity Ratio 0.26
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Summary - Progress in STEP UP 17 Strategy

1. Strengthen priority businesses and take on the challenge of future growth

 Food: Selection and concentration - Sales ratio of core products increased
 Pharma: Launched new products in core domains, contribution to income 

should be in and after FYE March 2018

2. Improve profitability to withstand harsh economic environment

3. Pursue global expansion

4. Evolve the management system

 Food: Increased income, steady advancement of structural reforms
 Pharma: Delay in realization of strategy benefits, drastic change in business 

environment

 Food: Achieved break even overall for overseas businesses
 Pharma: Increased presence as income contributor

 Reviewed director’s compensation structure
 Improved management transparency and objectivity - increased number of 

outside directors
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3. The Meiji Group 2026 Vision (outline)
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Important Operating Environment

1. Changes in social structure - Ageing

 By 2025, 30% of Japan’s population 
will be 65 and older

 Population ageing is a global common 
issue

2. Increased health consciousness and 
disease prevention

 Increasing patients, changes in living 
environments and dietary habits

 Increased interest in prevention and 
extension of healthy lifespan

3. Growth of the global middle class

 Income levels in emerging nations are 
rising - China, India, etc.

 Needs for luxury foods, health-related 
products are increasing

16,839
(13%) 

15,771
(12%) 

13,867
(11%) 

11,936
(10%) 

81,735
(64%) 

76,482
(60%) 71,231

(58%) 59,777
(53%)

29,484
(23%) 

34,585
(27%) 36,805

(30%) 39,206 
(35%)

0

50,000

100,000

2010 2016 2026 2040

Population projections for Japan
Elderly population (age 65 & older)
Production age population (age 15-64)
Minor age population (age 0-14)

Global Population Predictions

2015 2025

Global 
population 7.3BN → 8.1BN

Middle class* 3.7BN → 5.2BN

*Middle class = Population living off between USD 5 and UDS 50 per day

(Source) Research by Deloitte Tohmatsu Consulting, LLC.

(1,000 people)

(Source) Ministry of Internal Affairs and Communication Statistics Bureau 
“Population Estimates,” National Institute of Population and Social 
Security Research “Population Projections for Japan (for January 
2012)  Medium-Fertility Assumption with Medium -Mortality 
Assumptions ” (for population as of October 1 of each year)



20 ｜ May 16, 2017 ｜ Copyright © 2017 Meiji Holdings Co., Ltd. All rights reserved.

Key Strategies

1 Secure an overwhelming advantage in core businesses
In the areas of “Tastiness, Enjoyment, Health and Reassurance,” we will propose unique 
values and capture latent growth opportunities and increasing medical and healthcare needs 
on the domestic market. We will establish an overwhelming advantage in core businesses 
and improve profitability.

2 Establish growth foudation in overseas markets
We will apply the strengths of our core businesses towards aggressive overseas business 
expansion in accordance with the needs of various regional markets. We will strengthen the 
Meiji Group presence overseas and grow overseas business into one that contributes to 
improve Group profitability.

3 New challenges in the health value domain
We will apply our advanced knowledge related to health, particularly the preventative 
nutritional and medical fields, to maximize the unique strengths of the Meiji Group food and 
pharmaceutical business. We strengthen our engagement in the health and preventative 
domain and propose new health value in Japan and around the world.

4 Social contributions
In our drive to achieve a future that promotes both physical and mental enrichment, we will 
resolve the issues, which people and societies around the world are facing, and improve our 
corporate value.
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Key Strategies

4. Contributions to society
- Create value invaluable to sustaining society and the earth

→ Respond to growing social issues and needs; food shortages, ageing, malnutrition, drug-
resistant strains, lifestyle disease, etc.

1. Secure an overwhelming 
advantage in core businesses

- Further growth of core 
businesses by proposing 
unique value 
[Food] Increase share for 
core products

[Pharma] Strengthen 
presence in core domains

- Continue structural reforms, 
revolutionary increase in 
productivity

2. Establish growth foundation 
in overseas markets

- Targets
(1) Emerging nations: Strong 

economic and population 
growth

(2) Advanced nations: Strong 
needs for high value-added 
products

- Build business structure for 
value-added products

3. New challenge in health 
value domain

- Increased needs for disease 
prevention;
- Prevent specific illness
- Retard the development of 
illness and prevent 
recurrence

- Anti-ageing 
- Approach using functional foods 

and nutritionals in addition to 
drug

Domestic business
Grow further, improve 
profitability

Challenge selves to 
create values unique 

to Meiji Group

Contributions from main business

Focus on overseas 
business using our 
strength; Strong 
products and revenue 
base in Japan



22 ｜ May 16, 2017 ｜ Copyright © 2017 Meiji Holdings Co., Ltd. All rights reserved.

Realizing Sustainable Growth and Enhancing Corporate Value

2020 Vision

2026 Vision

2009
2017

2026
2023

2020

 Op. income CAGR* Mid to high single-digit growth
 Overseas sales ratio 20% or more
 ROE Maintain 10% or more

Operating income level - about JPY 120 billion
→ Set up next Medium-term Business Plan in FYE 
March 2018

Our promise and commitment for the 2026 Vision
We will combine the strengths, the Meiji Group has cultivated over the past 100 years, 
with the latest technology and new findings. Thus we create innovative ways to meet 
our customers’ needs with food and health and grow in Japan and around the world 
sustainably.

* CAGR: Compound annual growth rate (%)
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Appendix
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Results - FYE March 2017

Consolidated
Results YoY Change Main Factors for Change

Net sales 1,242.4 +1.5%
+18.7 ― (cf. Page 3-4)

Operating income 88.3 +13.6%
+10.6 ― (cf. Page 3-4)

Non-operating income 3.3 -53.5%
-3.8

- Decrease in interest income (-1.0)
- Decrease in factory construction subsidy income (-1.0)
- Decrease in equity in income of affiliates (-1.2)

Non-operating expenses 2.8 -7.2%
-0.2

- Increase in FX losses due to stronger yen (+0.4)
- Decrease in interest expenses and loss from redemption of bonds (-0.5)

Ordinary income 88.8 +8.6%
+7.0 ―

Extraordinary income 7.9 -61.1%
-12.4

- Increase in gain on sale of investment securities (+2.2)
- Decrease in gain on sale of property, plants and equipment (-14.3): the 

previous year results included extraordinary income from gains on sales 
related to the transfer of fixed assets

Extraordinary losses 7.6 +7.7%
+0.5

- Loss on disaster (+2.8): of a subsidiary, Nihon Kanzume
- Decrease in impairment loss (-1.6)

Income before income tax 89.1 -6.3%
-6.0 ―

Income taxes-total 27.9 -11.4%
-3.6 ―

Net income attributable to non-
controlling shareholders 0.4 -59.5%

-0.6 ―

Net income attributable to 
shareholders of parent company 60.7 -2.9%

-1.7 ―

(JPY bn)
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Results - FYE March 2017: Analysis of Consolidated 
Operating Income

88.3

77.7

+2.1

-5.0 (*2)

+6.8 (*1)

-9.2

+15.9

Results -- FYE March 2016

Other (incl. change in results of
subsidiaries)

Changes in other SG&A expenses

Changes in costs of goods sold

Impact of drug price revision

Due to increased/decreased sales

Results -- FYE March 2015

(Breakdown)
*1 [Food] Imported dairy ingredients: +2.6, Changes due to net content reduction of products and other cost reduction: +2.0,

Production optimization: +1.0
*2 [Food] Distribution optimization: +1.5, Other: -4.7 (Increase in depreciation and taxes)

[Pharma] Increase in one-time payments and promotion expenses: -2.4, Decrease in R&D expenses: +0.8

Full-year
(By Segment)

Food Pharma Other

68.2 10.1 -0.6

+10.2 +5.7 ―

― -9.2 ―

+6.8 0.0 ―

-3.2 -1.8 ―

+0.9 +0.9 +0.3

82.9 5.7 -0.3

(JPY bn)
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Financial Position as of March 2017

Results
as of Mar. 2017 YoY Change Main Factors for Change

Current assets 377.7 +4.1%
+14.7 - Increase in inventories (+10.6): for newly launched drugs, etc

Fixed assets 506.1 +2.6%
+12.9 - Increase in property, plants and equipment (+16.6)

Total assets 883.8 +3.2%
+27.7 ―

Current liabilities 314.1 +13.6%
+37.4

- Increase in short-term bank loans and bonds (+30.7): Transfer from 
long-term liabilities, etc.

Long-term liabilities 112.5 -29.8%
-47.7

- Decrease in long-term debt and bonds (-49.0): Transfer to current 
liabilities, etc.

Total liabilities 426.7 -2.3%
-10.2 ―

Shareholders’ equity 436.0 +9.9%
+39.3

- Increase in retained earnings (+44.9)
- Increase in treasury stock (-6.8)

Accumulated other 
comprehensive income 12.8 +5.4%

+0.6 ―

Minority interests 8.2 -19.3%
-1.9 - Loss on disaster of a subsidiary, Nihon Kanzume

Total net assets 457.1 +9.1%
+38.0 ―

Interest bearing debt 129.4 -12.4%
-18.3 - Redemption of unsecured bond due 2016 (JPY 20 billion), etc.

Equity Ratio 50.8% +3.0pt ―

(JPY bn)
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Cash Flows and Shareholders’ Return - FYE March 2017

Consolidated
Results YoY Change Main Factors for Change

Net cash flow from 
operating activities 81.8 -23.2

- Increase in income taxes paid (-17.4)
- Increase in inventories (-15.9): for newly launched drugs, etc.

Net cash flow from 
investing activities -44.2 -34.4

- Increase in payments for purchases of property, plants or 
equipment (-8.5):

- Increase in production capacities for Core products
- Construction of new laboratory for food segment

- Decrease in proceeds from sales of investments in real estate 
(-33.7): the previous year results included proceeds from sales 
of a fixed asset

Free cash flow 37.5 -57.7 ―

Cash dividends per share 110 yen +20 yen (2Q) 45 yen  (Year-end) 65 yen

Payout ratio 26.6% +5.4pt ―

ROE 14.2% -1.9pt - Repurchase of own shares (From February to March; JPY 5.9 
billion, about 660 thousand shares)

(Note 1) The year-on-year change in cash dividends per share are based on the number of shares before stock split taken effect on October 1, 2015.
(Note 2) The repurchase of own shares was announced on February 7, 2017. The Period of repurchase is from February 8, 2017 to August 7, 2017. 

The above ROE for FYE March 2017 is calculated by reflecting treasury shares acquired by the end of March 31, 2017.

(JPY bn)
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Plan - FYE March 2018

First Half Second Half Full Year

Plan YoY Change Plan YoY Change Plan YoY Change

M
ei

ji 
H

ol
di

ng
s

Net sales 609.0 +0.4%
+2.2 652.0 +2.6%

+16.3 1,261.0 +1.5%
+18.5

Operating income 41.4 +10.9%
+4.0 53.1 +4.0%

+2.0 94.5 +6.9%
+6.1

Op. income margin 41.3 +14.5%
+5.2 53.7 +1.8%

+0.9 95.0 +6.9%
+6.1

Net income attributable 
to shareholders of 
parent company

26.0 +6.9%
+1.6 35.0 -4.0%

-1.4 61.0 +0.4%
+0.2

Fo
od

Net sales 531.0 -0.8%
-4.2 556.0 +1.7%

+9.1 1,087.0 +0.5%
+4.8

Operating income 38.8 -0.1%
-0.0 45.2 +2.4%

+1.0 84.0 +1.3％
+1.0

P
ha

rm
a Net sales 79.0 +9.5%

+6.8 96.6 +7.9%
+7.1 175.6 +8.6％

+13.9

Operating income 2.7 ―
+4.0 8.3 +17.0%

+1.2 11.0 +90.3％
+5.2

(JPY bn)
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Plan by Business in Food Segment - FYE March 2018

First Half Second Half Full Year

Plan YoY Change Plan YoY Change Plan YoY Change

Fr
es

h
an

d 
Fe

rm
en

te
d 

D
ai

ry

Net sales 272.3 +0.9%
+2.5 278.4 +1.3%

+3.5 550.7 +1.1%
+6.0

Operating 
income 23.9 -0.5%

-0.1 28.2 +1.6%
+0.4 52.1 +0.6%

+0.3

P
ro

ce
ss

ed Net sales 89.2 -5.6%
-5.2 87.2 -2.6%

-2.3 176.4 -4.1%
-7.6

Operating 
income 4.3 -3.6%

-0.1 3.0 +5.9%
+0.1 7.4 +0.1%

+0.0

C
on

fe
ct

io
ne

ry

Net sales 69.6 -0.3%
-0.2 92.6 +2.5%

+2.2 162.3 +1.3%
+2.0

Operating 
income 6.3 +1.4%

+0.0 12.0 -0.7%
-0.0 18.4 +0.0%

+0.0

N
ut

rit
io

na
ls Net sales 48.7 +0.5%

+0.2 45.8 +5.9%
+2.5 94.5 +3.0%

+2.7

Operating 
income 6.8 -2.8%

-0.1 5.5 +21.0%
+0.9 12.3 +6.5%

+0.7

(JPY bn)



30 ｜ May 16, 2017 ｜ Copyright © 2017 Meiji Holdings Co., Ltd. All rights reserved.

Plan by Business in Food Segment - FYE March 2018

First Half Second Half Full Year

Plan YoY Change Plan YoY Change Plan YoY Change

O
th

er

Net sales 178.9 +0.3%
+0.4 178.9 -0.9%

-1.6 357.8 -0.3%
-1.1

Operating 
income 2.5 -3.1%

-0.0 2.7 -8.9%
-0.2 5.2 -6.2%

-0.3

E
lim

in
at

io
n 

an
d 

C
or

po
ra

te
 

E
xp

en
se

s

Net sales -127.8 ―
-2.0 127.1 ―

+4.8 -254.9 ―
+2.8

Operating 
income -5.1 ―

+0.4 -6.3 ―
-0.1 -11.5 ―

+0.3

(JPY bn)



31 ｜ May 16, 2017 ｜ Copyright © 2017 Meiji Holdings Co., Ltd. All rights reserved.

Plan - FYE March 2018: Analysis of Consolidated Operating 
Income

94.5

88.3

-0.7

+4.3 (*2)

-3.4 (*1)

+6.0

Plan -- FYE March 2018

Other (incl. change in results of
subsidiaries)

Changes in other SG&A expenses

Changes in costs of goods sold

Due to increased/decreased sales

Results -- FYE March 2017

Full-year
(By Segment)

Food Pharma Other

82.9 5.7 -0.3

+2.4 +3.6 ―

-3.4 0.0 ―

+2.3 +2.0 ―

-0.2 -0.3 -0.2

84.0 11.0 -0.5

(JPY bn)

(Breakdown)
*1: [Food] Increase in raw materials costs: -4.4, Production optimization and other cost reduction: +1.0
*2: [Food] Decrease in promotion expenses: +2.1, Distribution optimization and other cost reduction: +0.2

[Pharma] Decrease in promotion expenses and other cost reduction
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Cash Flows and Returns to Shareholders - FYE March 2018

Consolidated
Plan YoY Change Main Factors for Change

Net cash flow from 
operating activities 97.9 +16.1 - Increase in profits

Net cash flow from 
investing activities -59.6 -15.4

- Increase in capital expenditures
[Amounts] Food  55.8 bn (+11.4bn, yoy)

Pharma 11.1 bn (+5.0bn, yoy)

Free cash flow 38.3 +0.8 ―

Cash dividends per share 115 yen +5 yen (2Q) 57.5 yen  (Year-end) 57.5 yen

Payout ratio 27.7% +1.1pt ―

ROE 13.2% -1.0pt ―

(JPY bn)
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Key Currencies and Our Average Exchange Rates

119.56 121.34 121.91 121.07 116.95
109.57

102.91
108.72

113.76

136.10 133.86 136.00 132.37 128.94
123.03

114.59 117.70 120.81

19.16 19.56 19.36 18.86 17.84 16.71 15.42 15.91 16.51

0.00

20.00

40.00

60.00

80.00

100.00

120.00

140.00

Key Currencies and Our Average Exchange Rates
USD EUR RMB

2015 2016 2017

(JPY)

USD Food: 108 yen
Pharma: 110 yen

EUR Food and Pharma: 
120 yen

RMB Food: 17 yen
Pharma: 16 yen

Foreign exchange target 
in the FYE March 2018
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Sales by Region

1,021.8 1,061.3 1,082.1 1,087.0 

FY3/15 FY3/16 FY3/17 FY3/18E

992.3 1,023.0 1,043.9 1,046.2

FY3/15 FY3/16 FY3/17 FY3/18E

29.4 
38.3

38.1 40.7 

FY3/15 FY3/16 FY3/17 FY3/18E

141.3 
164.5 161.6 

175.6 

FY3/15 FY3/16 FY3/17 FY3/18E

117.4 122.5 122.8 135.4 

FY3/15 FY3/16 FY3/17 FY3/18E

23.9 
41.9 

38.7 40.1 

FY3/15 FY3/16 FY3/17 FY3/18E

<Net sales of Food segment>

<Net sales of Pharmaceuticals segment>

[Sales of domestic business]

Ratio to net sales:  4%
[Sales of international business*]

(JPY bn)

←Impact 
of FX

4.7

43.4*

(Note) Net sales for the parent company export business and net sales 
(after elimination) from overseas subsidiaries subject to the scope 
of consolidation are indicated as above sales.

[Sales of domestic business]

Ratio to net sales:  24%
[Sales of international business*]

* Excluding impact of currency translation 
between FY3/16 and FY3/17

←Impact 
of FX

5.0

43.2*
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R&D Pipeline (◆: compounds discovered in-house) FYE March 2018 FYE March 2019 FYE March 2020
In

fe
ct

io
us

di
se

as
es

C
N

S
 d

is
or

de
rs

N
ew

 fi
el

ds
R&D Pipeline - Ethical pharmaceuticals

ME1111  [Antionychomycosis] ◆

ME1100  Arbekacin inhalation [HABP/VABP] ◆

Depromel (SME3110  Fluvoxamine) [SSRI, Pediatric OCD] Expanded indication

ME2112  Ziprasidone [Antipsychotic]

REFLEX (Org3770 Mirtazapine) [Fibromyalgia treatment] Expanded indication

DMB-3113  Adalimumab biosimilar [Rheumatoid Arthritis/TNFα inhibitor]

OP0595  [β-lactamase inhibitor] ◆

LASERPHYRIN [Esophageal cancer treatment] Expanded indication

ME2125  Safinamide [Anti-Parkinson’s disease]

SP-02L  Darinaparsin [Relapsed and refractory peripheral T-cell lymphoma (PTCL)]

DMB-3111  Trastuzumab biosimilar [Breast cancer, Gastric cancer]

Phase Ib

Phase III

Phase II/III

Phase II

Phase I

P II

Phase I

P II

*

(Overseas)

Approved

Out-licensing
(P I finished)

Approve

(Note) The items marked with * are out-licensed. Please refer to our 
website for details of the companies and areas out-licensed to.

*

*
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R&D Pipeline (◆: compounds discovered in-house) FYE March 2018 FYE March 2019 FYE March 2020
A

gr
ic

ul
tu

ra
lC

he
m

ic
al

s
Ve

te
rin

ar
y 

D
ru

gs

ME5343 [Insecticide] Licensing agreement with BASF ◆*

Fungicide for agrochemical use   Joint development with Dow AgroSciences ◆

ANM-138 [Insecticide] Joint development with Nippon Kayaku ◆

ME5382 [Insecticide] ◆

R&D Pipeline – Agricultural chemicals and veterinary drugs

ME4136 [Injectable antibacterial drugs]

ME4624 [Vaccine]

ME4137 [Injectable antibacterial drugs]

ME4129 [Injectable antibacterial drugs] Expanded indication

*Discovered in a research collaboration between Meiji Seika and The Kitasato Institute

Applied

Applied
(Overseas)

Applied
(Overseas)

Approve

Approve

Approve

(Overseas)

Approve
(Overseas)

Applied

Apply Approve

Approve

Apply

Apply Approve
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