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Revisions to FY2023 Consolidated Financial Forecasts meij

JPY b
(PY br) FY2022 F\Fﬁfg? FY2023 o
: VS. Flan
Results (as of Nov.) Revised plan YoY Change as of Nov.
+4.8% +1.3%
Net sales 1,062.1 1,098.5 1,113.0 +50 8 +14.5
Food segment 865.6 891.1 *fg?;‘_’/; T{%
Pharmaceutical segment 197.2 208.1 : Foo% —
, , +12.0% +5.6%
Operating profit 75.4 80.0 +9.0 +4.5
Food segment 55.8 61.0 +14;Z3‘_)/§’ +5;%°
Pharmaceutical segment 21.7 22.0 : +8ﬁt_y7° +6f13(_)/§
. . +2.5% -2.6%
Ordinary profit 74.1 78.0 +1.8 2.0
Profit attributable to owners of -30.9% -5.9%
varent 69.4 51.0 214 3.0

® Net Sales: upward revision for Food, no change for Pharma
® Operating profit: upward revisions both for Food and Pharma

® Ordinary profit and profit attributable to owners of parent: downward revisions

« Share of loss of entities accounted for using equity method expected to be recorded as non-operating expenses
« Extraordinary income due to sales of investment securities and impairment loss related to China expected to be recorded

3 © Meiji Holdings Co., Ltd. All rights reserved.
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I Recording of Impairment Loss Related to Drinking Milk and Yogurt Business meiji
in China

JPY

Impairment loss related to AustAsia Group Ltd. (equity Decline in profitability due to soaring feed prices
method affiliate*) [Share of loss of entities accounted 6.2 bn and drop in raw milk orices in China
for using equity method in Non-operating expenses] P P

: . : Decline in profitability due to intensifying price
Impairment loss related to the drinking milk and yogurt 14.3 bn competitior? facing thye BtoC drinkingymi?kpand
business in China [Extraordinary losses] . yogurt business

*Acquired stock in the company, which operates farms in China in July 2020, to promote the stable procurement of raw milk. Our current stock equity is 22.19%.

® Impact on balance sheets: Decrease in shares of subsidiaries and associates and
non-current assets at the end of March 2024

® Impact on cash flows: No impact caused by the abovementioned losses

® Year-end dividend: No change from previous forecast announced in May 2023

4 © Meiji Holdings Co., Ltd. All rights reserved.
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2. Current State of China Business and Future
Initiatives




Overview of China Business

(JPY bn) FY2022 F\Ig?;)n%

Results e o o] YoY Change
Net Sales 21.4 +13,;gi)/§
Operating profit 0.4 35

\ A
rsStart operation in Jan. 2023
Tianjin

 Start operation in Mar. 2024
Shanghai
%
nf-

I

% Start operation in Jan. 2024

Guangzhou

6 © Meiji Holdings Co., Ltd. All rights reserved.
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Sales by business* (RMB million)
BtoC Drinking Milk and Yogurt
BtoB Drinking Milk and Cream
Confectionery
Ice Cream 7.0
Other
S 454.0
3.7
456.4
399.6
531.9
419.0 S
319.7
181.2 2254
306.5 284.6 294.7
FY2021 FY2022 FY2023E

*Not calculated as net sales after applying revenue recognition accounting standards
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Drinking Milk Business: Changes in External Environment meiji

Market trend of drinking milk Number of café of the three
(RMB million) major franchises
LL Around
. 40,000
Chilled ’,7 . ____:
29,184 ~ o
111,083 114,211 119,793 6,066 )
103,827 : !
92,546  97-909 o
16,218 l !
8,912 i
4,789 ]
33,035 40,086 39,134 39,222 ) | !
27,204 30,450 4123 6,900 D
2018 2019 2020 2021 2022 2023E 2019 2023 2025

. . ,
Euromonitor International *Meiji's research

® BtoC market
- Largely unchanged after rapid growth driven by - e . :
getting recognition of milk as healthy ® |Intensified competition in the chilled milk
- Severer price competition due to increase in market
engaged companies in the market and the eased
supply and demand of raw milk

e BtoB market ® Increased demand for our BtoB milk
« Increase in handling in the dining industry business
- Rapid increase in the number of cafés

7 © Meiji Holdings Co., Ltd. All rights reserved.

e Profitability declined on drop in retail prices
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Existing Initiatives and Issues

® Expand product lineups

Introduce new products with enhanced nutritional function and products
aligned with local needs

- Launched functional yogurt and strengthen promotion of its unique
functions

® Aggressively expand BtoB milk and cream business
Business transactions grew on reputation for high quality and stable supply
- Focus on major café franchises, which are driving market growth

® Strengthen structure ahead of launch of operations at new plants

Sales: Increase sales staff and contracted dealers in North China and
South China regions

- Logistics: Build a core logistics system for delivering products to North
China, East China, and South China

Development: Establish a product development center and integrate the
development functions

Now ideas for wellness
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Such products did not take hold so
well in the market and are still on
the way to a growth trajectory

Steadily growing

Strengthened structure but
management issues remain

Issues requiring action: v Establish differentiating superiority for BtoC products

v Further increase presence on BtoB market
v Implement structural reforms

© Meiji Holdings Co., Ltd. All rights reserved.
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Financial Forecasts for China Business meij

(JPY bn)
FY2023 FY2026
Op. profit Improvement for 3 years Op. profit
+0.5 to +1.0 Aim to
break even
Growth outside of
4.0 +1.0 to +1.5 drinking milk and
yogurt business*
Contribution
margin increase
Approx: +2.0 to +2.5
-1.0/year o _ Initiative 2
Decrease due t ecrease in : : :
ei‘:;i;?fme”n‘; ° fixed costs Review business and product portfolio

Increase in depreciation

cost of drinking milk Initiative 1

and yogurt business Structural reforms

9 ©Meiji Holdings Co., Ltd. Allrights reserved. *Including increase in depreciation cost of businesses other than drinking milk and yogurt business
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I Key Points of Future Initiatives meiji

1. Structural reforms
® Review areas and stores with lower profitability

® Cost reductions across entire supply chain
(review merchandising and logistics, pursue optimal personnel distribution, reduce
production and procurement costs)

® Organize production structure, including optimization of production lines

2. Review business and product portfolio
® Expand ratio of high-value-added products by launching products with unique value

e Utilize Meiji technology towards developing retail products suited to local needs in China
(strengthening a product development center in China)

® Sustainable growth for BtoB business
® Export to the outside of China (long-life products, etc.)

3. Management reform
® Strengthen management structure with focus on profitability

10  © Meiji Holdings Co., Ltd. Al rights reserved.
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Appendix

11 © Meiji Holdings Co., Ltd. Al rights reserved.



Market Trend in China

Drinking Milk
LL
= Chilled

144,730
138,349 141,688

133,161
111,083 114,211 119,793 126,786

103,827
92,546 97,509

CAGR+7.3% ="

ERBRERBEREE -

2018 2019 2020 2021 2022 2023E 2024E 2025E 2026E 2027E 2028E

Chocolate

CAGR+2.8% ——

25,567
92,339 92 267 23,087 23,750 24,350 24,951
21,502 22 20,901 21,956 29159 <%

2018 2019 2020 2021 2022 2023E 2024E 2025E 2026E 2027E 2028E

—— |

12  © Meiji Holdings Co., Ltd. All rights reserved.

Now ideas for wellness
000

meiji
(RMB million)

Yogurt

CAGR+1.8% F—"

146888 141,419 140,145

133,918

I I I I 123,268 14,150 119,880 121,619 124062 127:152 130209

2018 2019 2020 2021 2022 2023E 2024E 2025E 2026E 2027E 2028E

Ice Cream

CAGR+6.3% "”i,m
—_— 73,973

69,868
65,785
57,478 61,670
54,046 ’
46,203 47,454 50,355
| , I I I

2018 2019 2020 2021 2022 2023E 2024E 2025E 2026E 2027E 2028E

*Euromonitor International
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Information in this material is not intended to solicit sale or purchase of shares in Meiji Holdings. The final decision relating to investments should be made based on the
judgment of users themselves.

Business forecasts and other forward-looking statements are based on information available at the time of the release of this presentation and reasonable assumptions
made by the Company. Actual results could differ materially from forecasts due to various factors.

e The earnings summary is not subject to audit.

e Although this material includes information concerning pharmaceutical products (including those currently under development), such descriptions are not intended to

advertise the products or provide any medical advice.



	スライド番号 1
	AGENDA
	1. Revisions to FY2023 Consolidated Financial Forecasts and Recording of Impairment Loss
	Revisions to FY2023 Consolidated Financial Forecasts
	Recording of Impairment Loss Related to Drinking Milk and Yogurt Business in China
	2. Current State of China Business and Future Initiatives
	Overview of China Business
	Drinking Milk Business: Changes in External Environment
	Existing Initiatives and Issues
	Financial Forecasts for China Business
	Key Points of Future Initiatives
	Appendix
	Market Trend in China
	スライド番号 14

