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1. FOREWORD 
 
Dear Cocoa & Forests Initiative friends, 
 
Yao Ahou, a cocoa farmer in Ndenou, Lagunes district, Côte d'Ivoire, told us in no uncertain 
terms: “There is less rain because we cut down all the big trees. We took down all the big trees 
that could get the steam up in the air to attract the rain. Really, if we could have more of these 
big trees there, they can cover the cocoa trees, protect them at least against the sun.” Yao has put 
her convictions into practice, and has planted forest trees on her cocoa farm, including a 
beautiful acacia, which provides shade, a barrier against some insects, fodder for farm animals, 
soil restoration, and other benefits. 
Yao is one among over a million people who are actively involved in the Cocoa & Forests 
Initiative: from cocoa farmers, to the governments of Côte d’Ivoire and Ghana, and private 
sector companies. This collective effort today passes a milestone: we are reporting on our first 
two years of implementation for Cocoa & Forests Initiative interventions. 
What have we achieved since announcing the Cocoa & Forests Initiative Frameworks for Action 
in November 2017 and the initial company action plans in March 2019? 
First, and most importantly, companies have begun fulfilling their Cocoa & Forests Initiative 
commitments, with a particular focus on increasing traceability in their direct supply chains, 
putting in place systems to eliminate deforestation from their cocoa sourcing, rehabilitating and 
reforesting degraded lands, increasing canopy cover and sustainable production with the 
promotion of cocoa agroforestry, and community engagement. 
Second, we have grown the partnership to 35 companies (from 12 originally) who are signatories 
of the Cocoa & Forests Initiative. 
Third, we have strengthened our partnership with the governments of Côte d’Ivoire and Ghana 
and other key stakeholders. In the past year, governments have delivered on significant 
commitments in order to catalyze further private sector investment, particularly promulgating 
new legislation, sharing critical baseline data and maps, adopting social and environmental 
safeguards, and embracing new forest policies to promote cocoa agroforestry. 
As we look at this first year of implementation, we are proud of the Cocoa & Forests Initiative’s 
first steps and are determined to keep our eyes on the prize: end deforestation and restore forest 
areas. We are not there yet and need to intensify our efforts. In 2020, we will notably accelerate 
private sector collaboration across cocoa landscapes and, in partnership with governments, put 
in place effective tools to monitor and eliminate any new deforestation.  
For Yao, her children, and her children’s children. 
 
Richard Scobey 
President, World Cocoa Foundation 
 
2. KEY FACTS & FIGURES 
 

https://www.worldcocoafoundation.org/blog/for-us-cocoa-farmers-our-problem-is-climate-change/
https://www.worldcocoafoundation.org/initiative/cocoa-forests-initiative/
https://www.worldcocoafoundation.org/initiative/cocoa-forests-initiative/


Meiji invested in sustainable agricultural intensification to grow “more cocoa on less land”, with 
focused on: 
･Training 2,548 farmers in off-reserve forest land in CSC production including cocoa 

agroforestry systems and  the latest Good Agriculture Practice(GAPs).    
･Supporting the distribution and planting of 112,860 trees for  on- farm restoration via 

agroforestry. 
･Establishing and providing 10 cocoa nurseries with improved cocoa planting material.  

･Distributing improved cocoa 71,993 planting material to farmers and supporting cocoa farm 
rehabilitation by 25.8 hectares. 

 
3. WHAT IS THE COCOA & FORESTS INITIATIVE? 

 
The Governments of Côte d’Ivoire and Ghana and the world’s leading cocoa and chocolate 
companies signed landmark agreements in November 2017 to end deforestation and promote 
forest restoration and protection in the cocoa supply chain.   
 
This public-private partnership – called the Cocoa & Forests Initiative (CFI) – has been 
organized by the World Cocoa Foundation (WCF), IDH - the Sustainable Trade Initiative, and 
The Prince of Wales’s International Sustainability Unit (ISU), in partnership with the 
Governments of Côte d’Ivoire and Ghana. The Prince of Wales launched CFI in March 2017 and 
reviewed implementation progress in November 2018. 
 
The Frameworks for Action for Côte d’Ivoire and Ghana define core commitments, verifiable 
actions, and timebound targets required for a deforestation-free and forest-positive supply 
chain.   
 
The Governments of Côte d’Ivoire and Ghana establish national strategies, policy environments, 
and governance structures for CFI implementation. They ensure that CFI is linked to similar 
initiatives with other commodities, and fully aligned with the national REDD+ strategies and 
other relevant national strategies and plans. They provide key operational guidance, and 
baseline economic, environmental, and social data, to help companies identify and plan the 
most effective and efficient private investment activities for CFI.   
 
The Governments have prepared comprehensive National Implementation Plans (Côte d’Ivoire, 
Ghana) that outline public sector priorities, actions and timelines. Since 2017, both governments 
have fulfilled commitments on the key building blocks for successful CFI implementation, 
including important revisions to the legal framework for sustainable forest management, 
adoption of World Bank environmental and social safeguard standards, and preparation and 
sharing of up-to-date boundary maps of protected areas.   
 
In March 2019, CFI signatory companies1, accounting for about 85% of global cocoa usage, 
released initial action plans for 2018-2022. These initial plans detail how the private sector will 
deliver the commitments spelled out in the Frameworks for Action. Each company explained 
how they will support the Framework objectives, based on their role in the supply chain, their 
strategic priorities, and their cocoa sustainability goals. WCF published a summary of the initial 
action plans for the cocoa and chocolate industry (Côte d’Ivoire, Ghana). 
 
On the 2020 International Day of Forests, the Cocoa & Forests Initiative companies and 
governments of Côte d’Ivoire and Ghana reported on the first two years of implementation.  
Companies published individual reports on progress and outcomes related to the 
implementation of their specific actions.  The following is the aggregate annual report of 
company actions. 

https://www.idhsustainabletrade.com/uploaded/2017/11/CFI-Press-Release_Final.pdf
https://www.worldcocoafoundation.org/initiative/cocoa-forests-initiative/
https://www.princeofwales.gov.uk/prince-wales-convenes-meeting-global-cocoa-and-chocolate-companies
https://www.worldcocoafoundation.org/wp-content/uploads/2018/08/Cote-dIvoire-Framework_English-021920.pdf
https://www.worldcocoafoundation.org/wp-content/uploads/2018/08/Ghana-Framework-060419.pdf
https://www.idhsustainabletrade.com/uploaded/2018/06/CFI_CDI_FR_070818_printversion_2.pdf
https://www.idhsustainabletrade.com/uploaded/2018/08/Implementation_Plan_CFI_Ghana_070818_printversion_final2.pdf
https://www.worldcocoafoundation.org/wp-content/uploads/2018/08/CFI-Aggregate-Action-Plan-CdI-02.28.19.pdf
https://www.worldcocoafoundation.org/wp-content/uploads/2018/08/CFI-Aggregate-Action-Plan-GH-02.28.19.pdf
http://www.cocoaandforests.org/


 
CFI has been supported by several global development partners, including the United 
Kingdom’s Department for International Development, the Dutch Ministry of Foreign Affairs, 
the German Federal Ministry of Economic Cooperation and Development, the World Bank, the 
International Finance Corporation, the Global Environment Facility, and the Green 
Commodities Program of the United Nations Development Program. 
 
CFI is coordinated closely with a wide range of global and local environmental organizations and 
partnerships, including the Tropical Forest Alliance, Amsterdam Declaration Partnership, 
Partnerships for Forests, the Rainforest Alliance, and World Resources Institute.  
 
The industry is committed to ending deforestation and forest degradation throughout the global 
supply chain.  Already in 2018, we have expanded CFI from West Africa to Latin America, with 
the signing of a new Framework of Action in Colombia in July 2018. 
 
 
1Barry Callebaut, Blommer Chocolate Company (1), Cargill Cocoa and Chocolate, Cémoi (1), 
Chocolats Halba (2), Cocoanect, Cococo Chocolatiers, ECOM Group (2), Fazer, Ferrero, GCB 
Cocoa (1), General Mills Inc., Godiva Chocolatier Inc., Guittard Chocolate Company, The 
Hershey Company, Indcresa (2), Kuapa Kokoo (2), Lindt & Sprüngli Group, Marks & Spencer 
Food, Mars Wrigley, Meiji Co. Ltd.(2), Mondelēz, Nestlé, Olam Cocoa, PBC Limited(2), 
Sainsbury’s, SIAT(1), Sucden, Tesco, Toms Group (2), Touton, Unilever (1), UPL (1), Valrhona, 
J.H. Whittaker & Sons(2) (1) Côte d’Ivoire only (2) Ghana only 
 
4. WHAT ARE THE KEY COMMITMENTS IN THE COCOA & FORESTS INITIATIVE?  
 
Cocoa & Forests Initiative activities proceed from three priorities: (1) forest protection and 
restoration, (2) sustainable production and farmers’ livelihoods, and (3) community 
engagement and social inclusion. 
 
The first priority is the protection and restoration of forests that have been 
degraded. To this end, the governments and companies have pledged no further conversion of 
forest land for cocoa production and have committed to the phased elimination of illegal cocoa 
production and sourcing in protected areas. 
 
Both countries are introducing a differentiated approach for improved management of forest 
reserves, based on the level of degradation of forests. In 2019, the government of Côte d’Ivoire 
adopted and published a new forest code which, among other things, put forth policies for the 
promotion of cocoa agroforestry to restore degraded land, improve forest cover, and promote 
sustainable livelihoods and agriculture in the classified forests and rural zones. The Ivorian 
government is currently finalizing the operational decrees that provide further guidance on the 
new forest policies. Both governments have shared maps on forest cover and land-use, and are 
currently updating the maps, including socio-economic data on cocoa farmers, which will 
further inform private sector investments. 
 
To ensure effective implementation and monitoring of these commitments, companies have 
pledged to develop verifiable monitoring systems for traceability from farm to the first purchase 
point for their own purchases of cocoa, and to work with governments to ensure an effective 
national framework for traceability encompassing all traders in the supply chain. The companies 
will similarly share information with the national satellite monitoring platforms (in 
development) to effectively monitor progress on CFI, as well as proactively address threats of 
new deforestation. 



 
The next critical priority is sustainable agricultural production and increased 
farmer incomes. These are essential pre-requisites for reducing pressure for agricultural 
encroachment into forests and strengthening the resilience of cocoa farmers to climate change. 
 
The governments and companies are accelerating investment in long-term productivity of cocoa 
in order to grow “more cocoa on less land.” Key actions include provision of improved planting 
materials, training in good agricultural practices, soil fertility, land tenure reform, and capacity 
building of farmers’ organizations. Sustainable livelihoods and income diversification for cocoa 
farmers are being accelerated through food crop diversification, agricultural inter-cropping, and 
development of mixed agroforestry systems and shade-grown cocoa. 
 
The final area of focus is strong community engagement and social inclusion, with 
a particular focus on women and youth. The governments and companies have 
committed to full and effective consultation and participation of cocoa farmers in the design and 
implementation of key actions, and promotion of community-based management models for 
forest protection and restoration. The governments have adopted social and environmental 
safeguards are assessing and mitigating the social impacts and risks of any proposed land-use 
changes on affected communities. 
 
The set of public-private actions represent unprecedented commitments on forest protection 
and restoration, and sustainable cocoa production and farmer livelihoods. These combined 
actions, which are aligned with the Paris Climate Agreement, will play a crucial role in 
sequestering carbon stocks and thereby addressing global and local climate change. 
 
5. MEIJI’S  COCOA & FORESTS INITIATIVE RESULTS 
 
Our sustainability programs are carried out in 3 districts (Wassa Akropong A ,B and Bogoso) 
including 82 societies. 
 
We improved access to agronomic knowledge and extension services such about GAPs training 
and additional livelihoods. 
And we also increased access to planting materials such as cocoa seedling and shade trees. 
 
We established and managed 2 demonstration farms to teach avenues to help accelerate the 
adoption of best practices as well as new concepts and techniques among cocoa farmers. 
 
We invested in sustainable agricultural intensification to grow “more cocoa on less land”, with 
focused on: 
･Training 2,548 farmers in off-reserve forest land in CSC production including cocoa 

agroforestry systems and  the latest Good Agriculture Practice(GAPs).    
･Supporting the distribution and planting of 112,860 trees for  on- farm restoration via 

agroforestry. 
･Establishing and providing 10 cocoa nurseries with improved cocoa planting material.  

･Distributing improved cocoa 71,933 planting material to farmers and supporting cocoa farm 
rehabilitation by 25.8 hectares. 

 
6. LOOKING FORWARD TO 2020 AND BEYOND 
 



Since 2018, signatory companies have been working to fulfill their commitments to end 
deforestation and restore degraded forests in the cocoa sector. In 2019, the governments of Côte 
d’Ivoire and Ghana delivered on numerous commitments which have informed company 
planning. Companies will now be able to further develop their activities, moving from planning 
to implementation. As the governments continue to provide critical information (e.g. socio-
economic assessments, updated land-use maps, operational decrees for implementation of the 
new forest code), companies will continue to ramp up their delivery of CFI activities in 
alignment with government priorities.  This will include identifying opportunities for landscape 
level collective action, as well as building partnerships with global development partners to drive 
forest positive impact on the ground. 
 
Meiji has plans to distribute 3,000 improved cocoa seedlings to farmers and also construct 5 
boreholes for both agricultural and community development purposes in 2020.    
 
TRACKING TABLE / GHANA 
 
We disclose Tracking Table for Ghana as shown in the following website. 
https://www.meiji.com/global/sustainability/sustainable_procurement/pdf/tracking_table_ghana_2019
.pdf 
 
RESULT STORIES 
 
Since 2019 when we launched our CFI Action Plan, we have been working on various 
sustainability programs in Ghana. The main activities are training farmers regarding the latest 
Good Agricultural Practices (GAPs), and distribution of hybrid cocoa seedlings, agricultural 
inputs and equipment, which contribute to the “Sustainable Production and Farmer 
Livelihoods” programs in CFI. We have also distributed 112,860 multipurpose trees for on-farm 
restoration via agroforestry, and enhanced farmer awareness of how important it is to protect 
off-reserve forest lands, in terms of “Forest Production and Restoration”. 

We are regularly visiting societies in Western Region where we are carrying out CFI programs, 
and having interaction with farmers whom we are providing supports. When we visited there 
recently in March 2020, we received lots of positive comments from farmers such as the ones 
listed below, and this reinforced our trust in the Action Plan: 

https://www.meiji.com/global/sustainability/sustainable_procurement/pdf/tracking_table_ghana_2019.pdf
https://www.meiji.com/global/sustainability/sustainable_procurement/pdf/tracking_table_ghana_2019.pdf


 

Thomas : “Pruning increased the yield” 

Mr. Thomas Nyamedo is 56 years old cocoa farmer in Ayenskrom Society. He has 11 acres of 
cocoa farm, and also cultivates tomato, plantain and cassava besides cocoa. By improved 
pruning and weeding practices on his farm, he could increase cocoa production from 16 bags to 
18 bags in this season. Thanks to the better income, he can send his children to the school for 
higher education, and improve their living standards. Recently he is saving money to be put 
towards a new poultry operation. 

 

Yaw : “ Shade trees provide shading for my cocoa and restore forests” 



Yaw Dwomoh is a 43 years old owner of a 12-acre cocoa farm in Ojugkrom Society. He is 
thankful for the better cultivating operation which he learned through the programs, and 
helped to improve the yield from 24 bags to 35 bags. He has cut down old cocoa trees, and 
replanted cocoa seedlings and shade trees. The growth of young trees is favorable and gives 
him a good motivation for further farm rehabilitation. 

 

Abiba : “ Anyone can produce more cocoa” 

Abiba Adam in Chiefkrom Society, 46 years old, is running a chemical input shop besides her 
cocoa farm of 10 acres. She learned the function of shade trees which provides shading for 
cocoa during dry season. Also she learned to observe her farm very carefully to apply 
appropriate chemicals which are approved and effective on her farm treatment. She used to 
spray the same chemicals as her neighbors’ before. With training by our field officer, the 
productivity has improved to 25 bags by 5 bags. She is grateful for the support, and confident 
that anyone can produce more cocoa by proper operation on farm. 



 

Interaction in Ayenskrom : “Learning Climate Smart Agriculture in the Farm”  

During the interaction in Ayenskrom Society, we found that the farmers are now well trained in 
many aspects of sustainable cocoa production. They are learning Climate Smart Agriculture, and 
paying attention on a good balance between cocoa farming and natures such as trees, rivers, 
animals, insects and other relevant factors. To produce more cocoa on less land, they are 
willing to apply high yield seedlings, shade trees, inputs and irrigation for farming. To maintain 
the farm in a good condition, they are pruning, spraying and weeding as advised. 

 

It is highly important for farmers to learn precise and practical knowledge regarding cocoa 
farming, and exchange opinions among the training school. Now they are newly learning how to 
establish multi income besides cocoa. We believe that our contribution in CFI programs will 
help farmers to achieve their prosperous and sustainable cocoa production. 

 


